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JOINT INDEPENDENT AUDIT COMMITTEE – 4 SEPTEMBER 2014

INSURANCE BROKER RENEWAL

REPORT BY THE DIRECTOR OF FINANCE

PURPOSE OF THE REPORT

To provide an update on the progress of the Regional Procurement Team to appoint a new
Insurance Broker for the Chief Constable of Dorset Police and the Dorset Police and Crime
Commissioner.

1. INTRODUCTION

1.1 In December 2013 it was reported to the Joint Independent Audit Committee that the
Insurance programme and the Insurance Broker contract had been extended for two years
beyond the original contract period by the Regional Procurement Team, with the contract
terms ending on 31 March 2015 and 30 September 2014 respectively.

1.2 It was determined by the Procurement Board that there would be a Regional contract put
in place for the provision of Insurance Broker services to all forces in the Region and the
Regional Procurement Team have been leading on this work.

1.3 The intention is for the contract to commence on 1 October 2014.

2. CURRENT POSITION

2.1 Since the Force first made a request for the Insurance Broker contract to be renewed two
years ago, there has been number of changes in the personnel who are leading on this
tender, the most recent being in the last month. Unfortunately it is understood that this has
meant that the invite to tender which was due to go out on 3 July 2014 did not take place.
The current Procurement Manager is working to ensure that the tender document is now
produced and sent out before the end of August, allowing September for the bids to be
returned and evaluated, ready for a 1 October 2014 start.

2.2 Given the tight timescales involved, the Government Procurement Service (GPS) National
Insurance Services Framework Agreement will be utilised for the first time for this
exercise.  This has the benefits of not requiring us to go through EU procurement;
however use of the Framework does come with a premium charge from the appointed
bidder to the GPS which is no doubt contained within the price of their bid.
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2.3 In addition it constrains the Broker in the first instance to utilise only those insurers that
are also within the Framework when advising us on our risk financing strategy.

2.4 The exercise of letting the contract will enable us to demonstrate, through testing the
market, that value for money from the Broker service is being secured.

2.5 Once appointed there is an expectation of the Broker familiarising themselves with Dorset
Police and the Office of the Police and Crime Commissioner and conducting a review of
existing risk financing arrangements and advising and presenting options for the future
arrangements.

3. RISK/THREAT ASSESSMENT

Financial/Resource/Value for Money Implications

3.1 The tendering of the Broker contract will enable the market to be tested and demonstrate
value for money is being achieved.

Legal Implications

3.2 Legal requirements will be met via the Regional Procurement Team via the use of the
National Procurement Framework.

Implications for Policing Outcomes

3.3 An effective Broker service will ensure that Dorset Police and the Office of the Police and
Crime Commissioner have an appropriate risk financing strategy in place helping to
support positive policing outcomes.

Equality

3.4 There are no equality issues arising from this report.

4. RECOMMENDATIONS

4.1 Members are asked to REVIEW and COMMENT on the current arrangements for the
Broker appointment and renewal processes.

JOHN JONES
DIRECTOR OF FINANCE

Members’ Enquiries to: Mr John Jones, Director of Finance (01305) 223710


